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Agenda

I. ITDP’s Bikeshare Planning Guide

II. Comparing operator scenarios

III. Recommendations

IV. What’s next?

V. Q&A

35 min

25 min



The Bikeshare Planning Guide

2013 2018

2018 – www.itdp.org/bikeshare



Equipment:
Pedal Assist E-bikes

Operations:
Private Companies Offer 
Dockless Bikeshare

Pricing:
Per-trip, Free Rides

What’s New in the Guide



Operator Scenarios



Recommendations

Identify goals: How can bikeshare serve as a tool to meet 
existing citywide goals?



Recommendations

Identify goals: How can bikeshare serve as a tool to meet 
existing citywide goals?

1. Develop indicators to estimate bikeshare’s impact on 
mobility and access 
(mode share, accessibility by low-income users, etc.)

2. Collect ridership data points to understand how  the 
system is being used
(trips per day, trips per bike, active users, etc.)
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Evaluate System Performance
High performance

High number of trips per resident, maintaining 
4+ daily trips per bike
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Low performance
Few trips per resident, fewer 
than 4 daily trips per bike

Moderate performance
Few trips per resident, maintaining 4+ daily trips 

per bike (system likely undersized)
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Evaluate System Performance
Bikeshare Market Penetration
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Recommendations

Prioritize network integration: Bikeshare expands the 
transit-shed, connecting people to new opportunities

1. Public transit

2. Transportation network companies 
(Uber, Lyft, Ola, Didi)

3. Informal transportation



Recommendations
Prioritize Network Integration

15-minute bikeshare trips



Recommendations
Understand accessibility needs: How can bikeshare better 
connect underserved communities to key destinations?

BARRIER APPROACH(ES) TO LIMIT IMPACT

Dangerous roads • Site stations/bikeshare parking areas adjacent to protected bike lanes
• Use trip data to prioritize building/improving bike lanes on popular routes

Helmet laws • Encourage helmet use through education, giveaways

Access to smartphone • Require/incentivize operators to provide alternative 
(i.e.: RFID card/keypad to unlock a bike)

• Provide system information on kiosks at stations/bikeshare parking areas

High annual 
membership fees

• Reduced fare membership program
• Flexible payment options (monthly, per-trip)

Liability deposits 
and holds

• Consider removing or providing incentives for operators that do not charge deposits
• Establish escrow account to house deposits

Age minimums • Reduced or free memberships for high school students

Limitations for 
the disabled

• Engagement
• Identify whether alternatives to bikeshare could meet needs



Recommendations
Understand accessibility needs

1. Commit to specific equity goals 

2. Identify metrics to measure progress 

3. Integrate equity into major planning and 
management decisions



Hybrid Systems:
Docked + Dockless
Manual + E-bikes

Data Sharing:
Improved infrastructure 
planning, mobile app 
aggregation

Multi-Modal Integration:
Rideshare + bikeshare

What’s Next for Bikeshare



Questions?

Dana Yanocha
dana.yanocha@itdp.org
www.itdp.org

View The Bikeshare
Planning Guide: 

www.itdp.org/bikeshare
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